- Preparejustification
for termination

- Initiate Local Works
Council (LWC)
participation (3 work
days hearing right)

- Consider LWC
comments

- Preparetermination
notice

- Sign and issue the
notice

- Complete basic PAR
entries

- Forward PAR and copy
of signed/dated
termination notice to

CPAC (6 Day)

4
- Codeand forward
PAR and
termination notice
to CPOC
(1 Day)

5

- Review/authenticate
PAR

- Coordinate with PMCD,
as needed

- Input to DCPDS

- Enter into MIS data
base

- Print notification of
Personnel Action
(NPA) - FileNPA, PAR
and termination
noticein Officia
Personnel Folder
(OPF)

- Forward payrall copy of
NPA to ODC

- Mail employee copy of
NPA to employee

(3Days)

HQ USAREUR CHRMA Processing Disciplinary Action - LN Employees CPAC-08GM
Extraordinary Notice - Immediate Dismissal
MANAGEMENT CPAC CPOC OTHER
! 2
- |dentify problem that
may recLireinstant - Advise and assis
Ismi management in
. works council Note:
- Conf_er Wlth_CPAC to interaction and
reogszle advice and preparation of Legd time frame for
assstance documentation issuance is two weeks
. . ) after incident
- Decide action required (2 Days)
T Chart does not apply
- If termination s T to RIF terminations
required
(2 Dayy <
3

6

Office of Defense
Cost (ODC)
Process

NEW BPM




